
When labor shortages threaten operations, AFIMAC’s Critical Situation Travel Labor (CSTL) service 

delivers fast, effective workforce solutions. Whether for line start-ups, production gaps, plant 

moves, or unexpected absences, CSTL provides skilled teams to keep manufacturing and logistics 

running smoothly. Clients rely on CSTL to maintain productivity, protect their reputation, and avoid 

costly delays—proving the value of having the right support, exactly when it’s needed.

Client Success Stories

CRITICAL SITUATION TRAVEL LABOR

Fortune 500 Manufacturer
A Fortune 500 manufacturer faced mounting production delays, with past-due orders 

peaking at $5.76 million. AFIMAC responded by deploying skilled labor — including 

assemblers, CNC machinists, and welders — supported by on-site security teams. This 

strategic intervention led to a 73.4% reduction in past-due sales, restoring performance 

to previously high levels. The turnaround was credited to increased contract labor and 

seamless collaboration across departments.

Fortune 500 Agricultural Equipment Manufacturer
Confronted with a significant customer order backlog, this Fortune 500 agricultural 

equipment manufacturer brought in multiple staffing providers. AFIMAC quickly 

distinguished itself as the sole non-local partner retained, supplying skilled assemblers 

and machinists. Over a two-year engagement, AFIMAC’s workforce helped stabilize 

operations and return the company to on-time order fulfillment.

Global Food Manufacturer
A major labor disruption at a global food production facility threatened safety and halted 

operations. AFIMAC deployed 99 personnel, including security and skilled workers such 

as packaging operators, forklift drivers, boiler operators, and wastewater treatment 

technicians. With AFIMAC’s support, the client maintained full production and avoided 

operational downtime throughout the crisis.

Contact AFIMAC today.
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CRITICAL SITUATION TRAVEL LABOR

Fortune 500 Agricultural Equipment Manufacturer
Faced with a growing backlog of orders, a Fortune 500 switchgear manufacturer 

partnered with AFIMAC for specialized support. A team of 12 experienced wiring 

technicians was deployed for a multi-month assignment. By the end of the engagement, 

the backlog was fully cleared, and surplus inventory was built to meet future demand.

Large Building Materials Manufacturer
A staffing shortfall at this building materials manufacturer jeopardized critical production 

lines. AFIMAC stepped in with a team of 24 personnel, including material handlers, fiber 

formers, and wastewater treatment operators. Their presence ensured uninterrupted 

production until the client could reestablish normal staffing levels.

Global Food Manufacturer
Struggling with persistent hiring challenges, this food production facility turned to 

AFIMAC for long-term support. Over a two-year period, AFIMAC provided up to 20 

experienced forklift operators, helping the client maintain stable output and meet 

operational targets despite local labor shortages.

Contact AFIMAC today.
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